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October 2009

We finally can report the beginning of real achievements in our attempt to prevent ferry fatalities in the developing world.  In the first two weeks of October over 100 Bangladeshi crew were trained in vessel safety.  Since our last annual report, a year that started with hope, but suffered stalls and setbacks, in the end made real tangible achievements that set the stage for greater accomplishments.  This report is in three parts: (1) Accomplishments (2) Highlights of how we got there (3) Next steps 

1. Accomplishment – Pilot Training Course Implemented

Students, Teachers, and Venue

Over 100 crewmembers took courses in vessel safety, which were taught by instructors of the Deck and Engine Personnel Training Center (DEPTC) at Narayanganj (on the river an hour by land or water outside of Dhaka) where the courses also took place. The Crew Workers Federations announced the courses and working crewmembers self selected themselves to take the training program.  

Training material

The Bangladeshi Ministry of Shipping modified the one-day training course.   The one-day training course was outlined by the Department of Shipping in Bangladesh, with text prepared by members of Interferry and by Videotel, with IMO providing guidance and funds to pay Videotel (which had reduced their rates), and with Interferry guiding and paying for the translation into Bangla.  The Ministry of Shipping felt that a one-day course would not make an impression on crewmembers and was insufficient in scope and presentation.  In the end they decided to use the one-day course together with a two-day course they developed internally.  Len and I reviewed the course (there was insufficient time to ask our Interferry members to do so) and agreed that it did offer more comprehensive and in depth features plus it was supplemented by a video and animations developed by the Bangladeshi Shipping Department.  The Bangladeshis who implemented the training perceive that the Videotel one-day course was prepared for a literate or semi-literate target group while Ministry course is targeted even for the illiterates. In the opinion of Captain Shafiqullah, a good, experienced and well-prepared trainer is needed to deliver the Videotel course while the Ministry’s course may be delivered by unprepared trainers.  (The course material is available upon request after the Interferry meeting).
Evaluation

Students were tested by written exam pre and post the course about their knowledge.  They were given numerical grades; most showed improvement.  Some of the students did very poorly before and after the class, so poorly it is possible that it reflects functional illiteracy.

Leadership

The Bangladeshis were led by Acting Secretary of the Ministry of Shipping Masud Elahi and Captain AKM Shafiqullah, former Director General of the Department of Shipping.   We can’t praise them enough for the creativity, initiative and dispatch by which they pursued this project in the short and almost impossible window of opportunity.  The other critical player Moin Ahmed of IMO (who members of Interferry met at the Athens meeting) played a behind-the-scenes crucial role in numerous ways – getting the right people together with the right information and approach.

Logistics and financial details

The training site, a school, was free to us; the teachers received an honorarium of $25/day.  Food was $5/day per person (students, teachers and observers). Students needed to be compensated for lost wages ($5/day).  Interferry footed most of the bill, sending $4250 to the DPETC in addition to $1300 for translating the course.  

Findings 

The students serve as crew on a variety of vessels – Passenger, Sand Carriers, Cargo and Other vessels.  We agreed with the Bangladeshis that because crewmembers could, and did, switch around easily and work in all sectors of the maritime field, that it made sense to allow all to participate.  In terms of direct immediate impact, in addition to the Passenger Vessel Crew there was a concern about the Sand Carrier crew because the latter type vessels had recently been responsible parties in collisions with passenger vessels. The Bangladeshis had intended to limit the number of students per 3-day training course (1 day Videotel course + two day Bangladesh course) to 50 but there was so much interest they extended the class size to 75 for the first three-day session.  (We are awaiting the results of the second three-day session).

In the courses given September 30-Oct 2, of the 75 students, 7 were from passenger vessels of which 2 dropped out; 4 from sand carriers; 52 from cargo vessels, of which 9 dropped out; and 12 students were from other vessels of which one dropped out. The number of passenger vessel crew was artificially low because the training course was held during the time of the Eids, when weeks before during and after the passenger counts surge up to fifteen fold and crew are unable to take time off.  (We asked that the course be conducted at that time so we would have results for the Interferry Annual Meeting).

Results

Overall. The Bangladeshis successfully implemented a training program and evaluated their efficacy.  They developed their own more extensive extension course that included a video, used it as supplement to the IMO – Videotel one day course; worked out the logistics to attract students; got the support of labor and owners; found a site; identified and trained teachers; assembled the equipment and other supplies.  

Other positive outcomes:  Staff from the World Bank was invited; we alerted them to the course and made sure they were given a formal invitation).  The public affairs officer of the US Embassy, who we had met in New York prior to her appointment had been interested in attending, was invited, but in the end couldn’t be there.  We also reached out to UNDP and will try again and will also reach out to ADB.

Yet other positive outcomes:  Because the course was going forward successfully we were able to reinvigorate the interests of NOAA.  When they had tried to work with the Meteorological service to introduce pilot testing a robust handheld interactive receiver for satellite based hazardous weather communication devices, the chatty beetle – the met service had been non-responsive.  When we contacted them they had changed the model of how the devices would be used – direct with the users – rather than through met service (who could be involved but not mandatory).  As it turned out there was an opening (one of the countries wouldn’t let the chatty beetles in through customs), the online training course was held Oct 6; Captain Shafiqullah took it and will evaluate whether/how to make it happen.

Another positive neutralizing a negative.  The World Bank and Bangladesh continue to have differences that prevent Bangladesh from accepting World Bank aid to the Inland Shipping Sector. (The aid could be used for new needed ferry terminals). The differences are about dredging and there seems to be no space for compromise in a take or leave it stance.  Nonetheless the WB presence keeps the lines of communication open and also showcases Bangladesh’s ability to get things done.

2. Highlights of how we got there

There was tremendous hope following the Interferry meeting in Hong Kong that the course would soon take place.  There were several major set backs however.  The government of Bangladesh was having elections in early January so the attention of officials was diverted to power struggles.  And Moin Ahmed of IMO, with his dedication and knowledge, was reassigned out of the project, so we had a learning curve with new IMO staff.  We maintain behind the scenes contact with Moin and it was his efforts that account for the ultimate success.  The new staff Milhar Fuazudeen is extremely competent and professional so he has been good to work with.

· In November Interferry prepared the biannual review of the ferry safety project and sent it to IMO.  

· Weisbrod briefed the World Bank March 2 and bringing along NOAA staff.

· In March 11 Len met with the Secretary General of the IMO seeking to move the ferry safety project and encouraging that Moin be used to assist the projects.

· In early April the Director General Captain Shafiqullah with whom we have been dealing since the project began was removed from his position.  The fact that he didn’t accept the removal for three days added to our uncertainty that we would be able to proceed with the project.  

· On May 8 Weisbrod met with the incoming head of Public Affairs for the US Embassy in Dhaka at her New York office, presenting a briefing on the project.  She was very enthusiastic.

· On July 1, during time when Bangladesh High Commission was attending a delegates meeting RW went to London met with MF and Acting Secretary Mahud Elahi and staff.  The meeting with IMO did not go well when the Bangladeshis said that a one-day course was too short.  Moin set up a dinner with Secretary Elahi, staff, himself, and me with the discussion how we could make a training course happen.  This led the way for several conference calls (thank you skype) led by Len Roueche with Secretary Elahi and Captain Shafiqullah where we worked out a compromise –try the one day course compare it to two day course see what’s useful in the one day, We asked for, and evaluated, a budget and sent $4000 from Interferry and another $250 from an Interferry member.

3. Next steps.

We have taught about 0.1% of the crewmembers we need to.  How to go forward?  The first step is always the hardest –but now that we have done that we have begun to generate ideas, including the use of technology; to more fully engage owners; to use best students perhaps as trainers; and get resources.

Technology

The course could be held on TV a half hour at a time and crew could watch.  Better yet the course could be posted on the web and downloaded; we will explore the feasibility of web-based training.

People

Trained crewmembers, who had tested well and had the right personality, could be the trainers.   The owners should either conduct the course, or pay salaries of crew members taking the course.

Money

Everything costs but a little goes far.  We hope that Interferry members will support additional courses.  We also will request foundation and multi-lateral funding.

Could Bangladesh raise money by licensing the course they developed and sell it for other developing counties use.
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